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KEYSTONE ACCOUNTABILITY 
 
TRUSTEES’ REPORT 
 
 
I. REFERENCE AND ADMINISTRATIVE DETAILS 
   
 Name of Charity Keystone Accountability 
  (Known Commonly as Keystone) 
   
 Charity Registration Number 1118999 
 Company Registration Number 6000240 
   
 Address of registered office Suite 217 
  258 Belsize Road 
  London 
  NW6 4BT 
   
 Charity’s Trustees Peter Hero 
  Jack Lange 
  Eric Kolodner 
   
 Chief Executive David Bonbright 
   
 Bankers HSBC 
  74 Goswell Road 
  London 
  EC1V 7DA 
   
 Solicitors Bates, Wells & Braithwaite 
  2 – 6 Cannon Street 
  London 
  EC4M 6HY 
   
 Independent Examiners haysmacintyre 
  Fairfax House 
  15 Fulwood Place 
  London 
  WC1V 6AY 
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KEYSTONE ACCOUNTABILITY 
 
TRUSTEES’ REPORT (continued) 
 
 
II. STRUCTURE, GOVERNMENT AND MANAGEMENT 
 

Nature of the governing document 
Memorandum and Articles of Association of Keystone Accountability, dated 15 November 2006. 
 
Constitution: Incorporated company limited by guarantee and not having a share capital. 
Company registered in England and Wales. 
 
Recruitment and appointment of Trustees 
The Articles of Association of Keystone Accountability provide that there shall be at least 3 
Trustees. Trustees are recruited by the Chief Executive and the existing Trustees through their 
personal and professional networks. New Trustees are appointed by resolution of the Trustees. 
The Trustees’ board is renewed annually by a third.  

 
Induction and training of Trustees 
The Chief Executive provides an induction on Keystone’s objectives and work to new Trustees. 
He provides them with a detailed presentation of the Accountability for Social Impact method and 
tools as well as of the underlying principles and philosophy. He also briefs them on their legal 
obligations under charity and company law. A Trustees’ induction pack has been compiled and is 
provided to all newly appointed Trustees. 

 
As the method, tools and types of services offered by Keystone evolve, the Trustees are 
provided with detailed presentations of new developments during board meetings and on an 
ongoing basis through e-mail and telephone conversations.  

 
   Statement of Trustees’ Responsibilities 

The Trustees (who are also directors of Keystone Accountability for the purposes of company 
law) are responsible for preparing the Trustees' Report and the financial statements in 
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice). 
 
Company law requires the Trustees to prepare financial statements for each financial year which 
give a true and fair view of the state of affairs of the charitable company and of the incoming 
resources and application of resources, including the income and expenditure, of the charitable 
company for that period.  In preparing these financial statements, the Trustees are required to: 

 
• Select suitable accounting policies and then apply them consistently; 
• Observe the methods and principles in the Charities SORP issued by the UK Charity 

Commission; 
• Make judgements and estimates that are reasonable and prudent; 
• State whether applicable UK Accounting standards have been followed, subject to 

any material departures disclosed and explained in the financial statements; 
• Prepare the financial statements on the going concern basis unless it is inappropriate 

to presume that the charitable company will continue in business. 
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KEYSTONE ACCOUNTABILITY 
 
TRUSTEES’ REPORT (continued) 
 
 
II. STRUCTURE, GOVERNMENT AND MANAGEMENT (continued) 
 

   Statement of Trustees’ Responsibilities (continued) 
The Trustees are responsible for keeping proper accounting records that disclose with 
reasonable accuracy at any time the financial position of the charitable company and enable 
them to ensure that the financial statements comply with the Companies Act 2006.  They are 
also responsible for safeguarding the assets of the charitable company and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities. 
 

 Related parties: 
- Keystone Accountability US: A non-profit 501(c)(3) organisation has been incorporated in 

2007 and has worked to fulfill its mission by, among other things, supporting Keystone 
Accountability (UK) projects. 

- Keystone Accountability South Africa: Registered as a Company incorporated under Section 
21 of the South African Companies Act (Company not having share capital), with similar 
purposes to Keystone (UK). 

 
 Risk review statement 

The Trustees have examined the major risks faced by Keystone and have identified the absence 
of a sufficient funding to carry the organization should there be a slowdown in earned income to 
be the most pressing one. A strategic plan is in place and entrusted to the Chief Executive to 
build up a reserve fund of £90,000, which would meet Keystone’s core operating costs for 
approximately three months.  

 
 The staff handbook addresses risks related to staff safety and well-being. 
 
III. OBJECTIVES AND ACTIVITIES  
 

Objectives of the Charity (as set out in the Memorandum and Articles of Association):  
 

- To advance the efficiency and effectiveness of charities and to improve the effective use 
of resources for charitable purposes  

- To promote the voluntary sector (being charities and organisations established 
anywhere in the world for exclusively charitable purposes as determined in accordance 
with the law of England and Wales) and voluntary organisations (being non political 
organisations, independent of local or national governments or other statutory 
authorities, established for purposes that add value to whole or a significant section of 
the community and which are not permitted by their constitutions to make a profit for 
private distribution) for the benefit of the public  

- To advance education 
- To relieve poverty 
- To advance any other exclusively charitable purposes recognised as such by the laws of 

England and Wales for the benefit of the public.  
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KEYSTONE ACCOUNTABILITY 
 
TRUSTEES’ REPORT (continued) 
 
 
III  OBJECTIVES AND ACTIVITIES (continued) 

 
 Charity’s aims and strategies:  

Keystone's strategic aim is to improve the effectiveness of social purpose organizations. 
We work with these organisations to develop better ways of planning, measuring, realizing 
and reporting their impacts.  

 
Specifically we help them improve by: 

• considering other actors' behaviours and incentives when planning their work; 
• listening to different constituents' views of their plans, actions and reports; and 
• using this data to strengthen relationships, improve work during implementation, 

and feed into impact evaluation. 
 
We have created an original methodology that we call 'constituent voice' – a way to listen 
and respond to the people most involved in social change. We publish resources including 
our tools and reports. We make all our intellectual property available for free using a 
Creative Commons license. We also conduct research on issues related to planning, 
measuring and reporting social change for the purpose of improving our own work and 
influencing the sector of social development.  

 
  Statement on Public Benefit 

The ‘objectives and activities’ and ‘achievement and performance’ sections of this report 
set out activities that Keystone Accountability undertakes for public benefit.  
 
The Trustees confirm that they have complied with the duty in section 4 of the Charities Act  
2006 to have due regard to public benefit guidance published by the Commission in 
determining the activities undertaken by the charity.  
 
In the interest of transparency, the Trustees make the following observations on the two 
key principles of public benefit.  

 
 Principle 1: There must be an identifiable benefit or benefits 
 

1a It must be clear what the benefits are. 
 

The benefits are clearly set out in the accounts of Achievement and Performance 
given in the body of this report. 
 

1b The benefits must be related to the aims. 
 
The Trustees review the activities of the charity against its aims on an ongoing 
basis and are satisfied that all activities continue to be related to the aims. 

 
1c Benefits must balanced against any detriment or harm. 

 
No specific issues of detriment or harm have been identified  
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KEYSTONE ACCOUNTABILITY 
 
TRUSTEES’ REPORT (continued) 
 
 
III  OBJECTIVES AND ACTIVITIES (continued) 

 
 Principle 2: Benefit must be to the public or a section of the public 
 
 2a The beneficiaries must be appropriate to the aims. 

 
The organisations that Keystone Accountability works for all work for the public 
benefits and are mostly registered charities. For instance, they include grantees, 
grantmakers and international humanitarian agencies like Oxfam and Catholic 
Agency for Overseas Development.  

 
2b Where the benefit is to a section of the public, the opportunity to benefit must not be 

unreasonably restricted by geographical or other restrictions; or by the ability to pay 
any fees charged 

 
  There are no restrictions on benefits 

 
2c People in poverty must not be excluded from the opportunity to benefit. 

 
Privileging the voices of people in poverty is central to what Keystone Accountability 
does in assisting charitable organisations to achieve their aims more effectively. In 
fact, Keystone’s constituent voice method provides a way for any charity to establish 
the evidence base for meeting this duty. 

 
2d Any private benefits must be incidental. 

 
A number of private benefits do necessarily arise from the activities of the charity. In 
particular, the charity finds it essential to employ and remunerate staff. These private 
benefits are a necessary step in achieving the charity’s aims. 
 

 Activities 
 

Constituent Voice-based evaluative systems 
We also provided short-term consulting to organizations wishing to deepen their ability to 
plan for, assess, learn from, and report their impacts. During the year we have completed 
several projects advising on organisational planning, monitoring and evaluation processes. 
As part of the ongoing Oxfam America work in Ethiopia, we advised on the development of 
a farmer voice feedback system as part of their monitoring and evaluation framework. This 
project has recently been extended.  

 
In line with Keystone’s strategy to increase the incentives and rewards for practicing 
constituent voice, Keystone continued its partnership with Charity Navigator to upgrade its 
rating methodology to include a results dimension. Keystone is the principal consultant to 
Charity Navigator in this upgrade, which requires charities to publish empirically valid 
feedback from their primary constituents and has just been published for review. 
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KEYSTONE ACCOUNTABILITY 
 
TRUSTEES’ REPORT (continued) 
 
 
III  OBJECTIVES AND ACTIVITIES (continued) 

 
 Activities 
 

We are working with the International Finance Corporation to create tools and systems that 
will allow IFC to help the social businesses that it invests in to understand their impact on 
small-scale producers. That project began with a survey of 850 Nicaraguan smallholder 
coffee farmers. A similar tool was developed on behalf of the Global Environment Fund in 
Tanzania and is now being used in other locations. 

 
Benchmarking surveys 
Keystone is a global pioneer in the development and delivery of benchmark surveys. To 
date, it has three benchmark surveys.  
 
Keystone-iScale Performance Survey: Networks 
Together with a leading network theorist, iScale, Keystone ran the first international survey 
of the members of international social change networks in 2009. We ran another cohort of 
organisations to take this comparative benchmarked survey, which finished in early 2012. 
Six organisations took this survey including Aflatoun, Red Mercosur and Gender at Work, 
who all took the 2009 survey too. One further organisation from the original 2009 cohort is 
now repeating the survey. 
 
Keystone Performance Survey: Development Partnership 
We first ran this benchmark survey for a cohort of 28 international humanitarian 
organisations in 2011. It explored these organizations’ partnerships with over 1,000 local 
NGOs. Since then we have conducted the survey on an “as they come” basis for 
organisations including OXFAM Canada, VSO and Tear Netherlands. We are currently 
running a cohort with 16 Dutch NGOs. All organisations who have done the survey found it 
useful in recognizing their strengths and limitations, and it provided them impartial and 
confidential data they are using to improve the work they do. Several of the participating 
agencies have published their confidential reports. 

 
Keystone Performance Survey: Grantmakers  
This was first done with 8 East African grantmakers in 2008, and again with 12 Southern 
Africa grantmakers in 2010. Since then, we have shared the survey tools to allow for an 
Arab region round involving 3 organisations. We are currently conducting the survey with a 
North American grantmaker, and are in discussion to run another East Africa cohort with 
East Africa Association of Grantmakers (EAAG) 
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KEYSTONE ACCOUNTABILITY 
 
TRUSTEES’ REPORT (continued) 
 
 
III  OBJECTIVES AND ACTIVITIES (continued) 

 
 Activities 
 

Research, publications and speaking events: 
 

 Selected reports and articles published by Keystone:  
• Bonbright, D., (2012) ‘Use of Impact Evaluation Results’: InterAction. 
• Bonbright, D., van Praag, N. (2011) ‘How to Improve Accountability and 

Performance in Humanitarian Operations’: The Hauser Center for Nonprofit 
Organizations. 

• Bonbright, D., (2011) ‘Repurposing Volunteer work to Gather Data’: Tactical 
Philanthropy. 

• Proctor, A., Bonbright, D. (2012) ‘Ask them!: Better measures to manage 
performance in poverty programs’: Towards Carnegie III conference paper. 

 
 Selection of speaking events: 

• African Grantmakers Network, 2012 
• World Bank Open Contracting World Meeting, 2012 
• Nexii Webinar Series on Constituent Voice, 2012 
• Impact Investing Forum, 2012 

 
IV. ACHIEVEMENTS AND PERFORMANCE 
 

Client work carried out 
We have split our work into two broad categories. Constituent Voice-based evaluative 
systems projects can range from the design stage to full implementation. Benchmark 
surveys include our Network, Development Partnership and Grantmaker surveys 
 
 Number of projects 2012 Number of projects 2012 
Project type Target Actual 
   
Evaluative and Constituent 
voice systems 

15 9 

Benchmarks surveys 25 8 
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KEYSTONE ACCOUNTABILITY 
 
TRUSTEES’ REPORT (continued) 
 
 
IV. ACHIEVEMENTS AND PERFORMANCE 
 
 What do those we work with say about us? 

Keystone administers two surveys to clients following its work with them. The first survey is 
administered shortly after the delivery of the main output in the work. Despite the large range 
of clients during the year, Keystone only had 6 responses to the first survey, which we dub 
the client satisfaction survey. The second survey explores what difference our work with the 
client made for them. We call this second survey the impact survey 

 
The client satisfaction survey 

 

2011 results 2012 targets 2012 results 
Indicator 

1 – 10 scale unless stated otherwise 
 

How would you grade the standard of 
Keystone’s work? 

8.4 
 

9 8.3 

How likely is it that you will take actions as a 
result of Keystone’s work? 

9.5 10 9.2 

How well do you feel Keystone understood 
your organisation? 

7.3 
 

9 7.7 

Compared to other monitoring and 
evaluation services, how useful was 
Keystone’s work? 

8.1 8 8.5 

If the work Keystone conducted for you 
involved a survey, have you or do you plan 
to report the survey findings back to survey 
respondents? 

70% said yes, 
30% do not yet 

know 

100% say yes 80% said yes, 
20% do not 

yet know 

 
Survey comments 
 
On Keystone’s work: 

"Tailoring the survey for us was crucial and meeting our needs was excellent." 

"We have already hired a new community relations manager as a result of the Keystone work, 
and we are incorporating the recommendations into a number of other areas of the business. " 

"The dialogue we had before the survey was excellent." 

"I find Keystone a great thought partner and value their input at all corners." 

"We have come to realize the tremendous value of empowerment, engagement as well as 
making certain that feedback has been correctly taken in." 

"You provide a vital and unique role in the social sector." 
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KEYSTONE ACCOUNTABILITY 
 
TRUSTEES’ REPORT (continued) 
 
 
IV ACHIEVEMENTS AND PERFORMANCE (continued) 

 
Areas highlighted to improve: 
 
"The report was too long." 
 
"Keystone understood the Network dynamics but not our timing in the South." 
 
"While program managers definitely have appreciation for more formal feedback form 
constituents, some still need to be convinced of its utility." 
 
The Impact Survey 
 
Keystone had 4 responses from FY2012 clients to the impact survey. 

 
2011 

results 
2012 

targets 2012 results 
Indicator 

1 – 10 scale unless stated otherwise 
 

How useful has Keystone's work 
been for you since the contract 
ended? 

6.8 9 8.5 

How much of a beneficial impact 
has the work done by Keystone 
had since the contract ended? 

6.9 9 7 

How much has Keystone's work 
increased your appreciation of the 
value of formal feedback from 
constituents in your organisation's 
decision making? 

6.7 10 8 

How much has Keystone's work 
increased your appreciation of the 
value of reporting back to 
constituents? 

6.2 9 7.3 

Did you share Keystone's work 
with your Board or Trustees? 

92% said 
yes, 8% 
said no 

100 say 
yes 

75% said yes, 
25% said no 
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KEYSTONE ACCOUNTABILITY 
 
TRUSTEES’ REPORT (continued) 
 
 
IV. ACHIEVEMENTS AND PERFORMANCE (continued) 
 
 Other indicators 
 
Other organizations are starting to study, test and use Constituent Voice. In one case we know of, 
a large provider of consulting services to nonprofits is now offering “Constituent Voice” services. It 
is difficult to track this but one indicator is that in 2010 virtually all hits on web searches for 
Constituent Voice led directly to Keystone. In 2012, only 50 per cent of the first 20 hits lead 
directly to Keystone.  
 

Indicator Performance score  
  
Quality of 
tools 

Cited as a resource for improving effective monitoring in The Hague Finance 
Initiative, presented by Total Impact Advisors. 
 
Mention of KA as a means to strengthen feedback systems in Oxfam Annual 
report. 
 
After participating in the NGO Partner Survey, Save the Children (US) are 
now seeking candidates for a newly created Capacity Building and 
Partnership Advisor position to develop engagement with partners’ feedback. 

Quality of 
analysis 

In addition to several publications and bespoke workshops, Keystone’s work 
has been referenced in a variety of high profile papers and blogs, for 
example: 

• The Listening Project report, funded by the Bill & Melinda Gates 
Foundation. 

• Lester Salamon’s speech to the Federal Reserve Board on impact 
metrics. 

• Twersky, F., (2011) ‘Foundations Can Learn a Lot From the People 
They Want to Help’: Chronicle of Philanthropy. 

• Citation of Keystone and work, namely graph in the book 'NGOs, Civil 
Society and the Public Sphere‘ by Sabine Lang. 
 

Of the first 20 
results on search 
engines with the 
following terms: 

Number related 
directly to 

Keystone 2012 

Number related 
directly to 

Keystone 2011 

Number related 
directly to 

Keystone 2010 

“Constituent Voice”    
- Google 12 20 17 
- Bing 10 19 18 
- Yahoo 13 19 17 
“Impact Planning, 
Assessment and 
Learning” 

   

- Google 9 15 19 
- Bing 10 11 18 

Influence on 
the field 

- Yahoo 12 12 17 
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KEYSTONE ACCOUNTABILITY 
 
TRUSTEES’ REPORT (continued) 
 
 
IV. ACHIEVEMENTS AND PERFORMANCE (continued) 
 
 Other indicators 
 

 By examining which search results for “constituent voice” and “Impact Planning, 
Assessment and Learning” are directly related to Keystone’s work, and which 
are coming from other organisations, we get an understanding as to the wider 
dissemination and use of these terms beyond Keystone. We can see that both 
IPAL and Constituent Voice is gaining traction as a term in the wider sector. We 
expect with our continuing work with the likes of Charity Navigator in particular 
for this to continue to change in the coming months and years. 
 
A further look at our influence on the field can be seen by looking at Keystone’s 
involvement in various publications and speaking events – see above. 
Website traffic is calculated by calendar year, not financial year. While there 
was a reduction in visiting the Keystone website from 44,069 visitors in 2009 to 
37,876 in 2011, the number increased in 2011 to 48,198.  
Downloaded item 2011 

downloads 
2010 

downloads 
2009 

 downloads 
IPAL Guide 345 357 1010 
Online Philanthropy 
Markets 

1 187 723 

Developing a theory of 
change 

969 646 732 

Learning with 
constituents 

245 239 407 

TOC template 794 370 235 
2010 Development 
Partnership survey 
public report 

2217 - - 

Network CCF step-by-
step guide 

165 50 - 

Constituent Voice 
framework 

202 187 80 

Website 
traffic 

Keystone’s ethical 
framework 

199 231 76 

 
V. FINANCIAL REVIEW 
 

The total income for 20/11/12 was £355,348 and the total expenditure was £373,278. The 
balance of funds required to meet expenditure through March 2012 was met by restricted 
funds carried forward from the previous year.  
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INDEPENDENT EXAMINER'S REPORT TO  
THE TRUSTEES OF KEYSTONE ACCOUNTABILITY 
 
 
I report on the financial statements of the company for the year ended 31 March 2012 which 
comprise the Statement of Financial Activities and Balance Sheet, with the related notes. 
   
This report is made solely to the company's Trustees, as a body, in accordance with section 145 
of the Charities Act 2011 and regulations made under section 154 of that Act. My work has been 
undertaken so that I might state to the company's Trustees those matters I am required to state to 
them in an Independent examiner's report and for no other purpose. To the fullest extent 
permitted by law, I do not accept or assume responsibility to anyone other than the company and 
the company's Trustees as a body, for my work or for this report. 
   
RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND EXAMINER 
 The Trustees, who are also the directors of the company for the purposes of company law, are 
responsible for the preparation of the financial statements. The Trustees consider that an audit is 
not required for this year under section 144(2) of the Charities Act 2011 (the Act) and that an 
independent examination is needed.  
   
Having satisfied myself that the company is not subject to audit under charity or company law and 
is eligible for independent examination, it is my responsibility to: 
  
• examine the financial statements under section 145 of the Act; 
• follow the procedures laid down in the general Directions given by the Charity Commission 

under section 145 (5) (b) of the Act; and  
• state whether particular matters have come to my attention. 
  
BASIS OF INDEPENDENT EXAMINER'S REPORT 
My examination was carried out in accordance with the general Directions given by the Charity 
Commission. An examination includes a review of the accounting records kept by the company 
and a comparison of the financial statements presented with those records. It also includes 
consideration of any unusual items or disclosures in the financial statements, and seeking 
explanations from you as Trustees concerning any such matters. The procedures undertaken do 
not provide all the evidence that would be required in an audit, and consequently no opinion is 
given as to whether the financial statements present a 'true and fair view' and the report is limited 
to those matters set out in the statement below. 
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KEYSTONE ACCOUNTABILITY 
 
STATEMENT OF FINANCIAL ACTIVITIES 
(Incorporating an Income and Expenditure Account) 
 
FOR THE YEAR ENDED 31 MARCH 2012  
 
 
  Unrestricted Restricted Total Total 
  Funds Funds Funds Funds 
  2012 2012 2012 2011 
 Note £ £ £ £ 
Incoming Resources      
      
Income resources from       
generated funds:      
Voluntary income – grants 2 47,632 - 47,632 69,698 
 - donations  31,309 - 31,309 170 
      
Incoming resources from      
charitable activities      
Maximising the impact of social      
Purpose organisations      
 - grants 2 - 37,728 37,728 160,135 
 - consultancy service fees  193,749 - 193,749 126,899 
 - survey fees  44,930 - 44,930 95,431 
  ------------------ ------------------- ------------------ -------------------- 
Total incoming resources  317,620 37,728 355,348 452,333 
  ----------------- ------------------- -------------------- -------------------- 
Resources expended      
      
Cost of generating funds  15,211 - 15,211 13,771 
      
Charitable activities      
Maximising the impact of      
Social purpose organisations  313,833 35,102 348,935 445,938 
      
Governance costs  9,132 - 9,132 9,883 
  ------------------- ------------------- -------------------- ------------------- 
Total resources expended 3 338,176 35,102 373,278 469,592 
  ------------------- ------------------- -------------------- ------------------- 
      
Net outgoing resources  (20,556) 2,626 (17,930) (17,259) 
      
Fund balances at 1 April 2011  60,398 (2,626) 57,772 75,031 
  ---------------- ------------------- -------------------- -------------------- 
Fund balances at 31 March 2012 9 £39,842 £ - £39,842 £57,772 
  ======== ========= ========= ========= 
      
 
The notes on pages 17 to 21 form part of these accounts. 
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KEYSTONE ACCOUNTABILITY     
 
NOTES TO THE FINANCIAL STATEMENTS 
 
FOR THE YEAR ENDED 31 MARCH 2012 
 
 
1. ACCOUNTING POLICIES 

 
  Basis of Preparation of financial statements 

The financial statements have been prepared under the historical cost convention in 
accordance with the Financial Reporting Standard for Smaller Entities (effective April 
2008). The financial statements have been prepared in accordance with the Statement of 
Recommended Practice (SORP), “Accounting and Reporting by Charities” published in 
March 2005, applicable accounting standards and the Companies Act 2006. 
 
Having carefully considering the matters referred to above, the trustees believe that it is 
appropriate to prepare the financial statements on a going concern basis. 
 
Company status 
The Charity is a company limited by guarantee. In the event of the Charity being wound up, 
the liability in respect of the guarantee is limited to £1 per member of the Charity.  
 
Incoming Resources 
Grants donations and membership fees are recognised in full in the Statement of Financial 
Activities in the year in which they are receivable.  This amount cover donations received 
from the general public, grants from member organisations and similar bodies and annual 
membership fees from the member organisations.  
 

  Resources Expended 
Resources expended are recognised in the period in which they are incurred.  Resources 
expended include attributable VAT which cannot be recovered. 

 
Expenditure is classified under the charity's principle categories of activity.  Staff costs and 
overhead expenses are allocated to activities on the basis of staff time spent on these 
activities. 
 

  Costs of generating funds 
  This consists of fundraising costs incurred in seeking voluntary contributions. 
 
  Governance costs 

Governance costs are those costs incurred in connection with compliance with 
constitutional and statutory requirements. 
 

  Tangible fixed assets 
  Individual fixed assets costing £100 or more are capitalised at cost. 
 

Tangible fixed assets are depreciated on a straight line basis over the estimated useful 
lives as follows: 

 
  Fixtures. Fittings and equipment – 3 years 
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KEYSTONE ACCOUNTABILITY     
 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
 
FOR THE YEAR ENDED 31 MARCH 2012 
 
 
1. ACCOUNTING POLICIES (continued) 
 
 Accumulated funds 

Unrestricted funds are donations and other incoming resources receivable or generated for 
the objectives of the charity without further specified purpose and are available as general 
funds. 

 
 Designated funds are unrestricted funds earmarked by the trustees for particular purposes. 

 
 Restricted funds are to be used for specified purposes as laid down by the donor 
 

Expenditure that meet these criteria is identified to the fund, together with fair allocation of 
overheads and support costs. 
 

2. GRANTS    Total Total 
   Unrestricted Restricted 2012 2011 
   £ £ £ £ 
 The grants received were as follows:    
 USAID DGP  - 37,728 37,728 49,017 
 Keystone Accountability USA 44,527 - 44,527 21,295 
 Other  - - - 48,403 
 IDS (Keystone sub-grantee on     
 Gates Foundation grant) - - - 80,508 
 Rockefeller Foundation 3,105 - 3,105 30,610 
   ----------------- ------------------ ----------------- --------------------- 
   £47,632 £37,728 £85,360 229,833 
   ========= ========= ========= ========== 
3. TOTAL RESOURCES EXPENDED    
  Grants for    
   maximising    
   developmental    
  Cost of impact of    
  generating Social purpose Governance Total Total 
  funds organisations costs 2012 2011 
  £ £ £ £ £ 
       
 Staff costs 15,211 209,261 4,753 229,225 329,195 
 Other costs - 139,674 - 139,674 134,818 
 Accountancy fees - - 4,379 4,379 5,579 
  ------------------ ------------------- ---------------- -------------------- ------------------ 
 Total £15,211 £348,935 £9,132 £373,278 469,592 
  ========= ========== ======== ========== ========= 
      
 This is stated after charging:     
 Depreciation of tangible fixed assets  2,574 4,009 
 Independent Examiner’s Fee  3,900 3,750 
     ======= ======= 
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KEYSTONE ACCOUNTABILITY     
 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
 
FOR THE YEAR ENDED 31 MARCH 2012 
 
 
4. FURNITURE, FITTINGS & EQUIPMENT   2012 
      £ 
 Cost      
 At 1 April 2011     9,308 
 Disposals     - 
      ---------------- 
 At 31 March 2012     9,308 
      ---------------- 
 Depreciation      
 At 1 April 2011     6,035 
 Charge for year     2,574 
 Disposals     - 
      ---------------- 
 At 31 March 2012     8,609 
      ---------------- 
 Net Book Value      
 At 31 March 2012     £699 
      ======== 
 At 31 March 2011     £3,273 
      ======== 
       
5. EMPLOYEES    2012 2011 
     No. No. 
 Average monthly number of employees during the year:   
 Developmental impact    2 3 
 Administration    - 1 
     ---------------- -------------- 
     2 4 
     ======== ======= 
       
     £ £ 
 Employee costs      
 Salaries    205,583 295,242 
 Social security costs    23,642 33,953 
     -------------------- ------------------- 
     £229,225 £329,195 
     ========== ========= 
 The number of higher paid employees was:    
 In the band £150,001 to £160,000  1 1 
 In the band £190,001 to £200,000  - - 
   ====== ======= 
     
 None of the trustees received any remuneration or benefits in kind during the year. 
 
 No trustees received any reimbursement of expenses during the year. 
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KEYSTONE ACCOUNTABILITY     
 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
 
FOR THE YEAR ENDED 31 MARCH 2012 
 
 
6. DEBTORS   2012 2011 
     £ £ 
      
 Trade debtors   8,200 14,654 
 Accrued income   7,974 - 
 Loan, salary and expenses advances  48,648 48,648 
 Other debtors   493 - 
    ------------------ ------------------ 
    £65,316 £63,302 
    ========= ======== 
      
7. CREDITORS   2012 2011 
    £ £ 
      
 Trade creditors   5,214 1,121 
 Accruals   19,686 24,002 
 Other creditors   2,296 1,871 
    ----------------- ------------------ 
    £27,196 £26,994 
    ========= ========= 
      
8. MOVEMENT IN FUNDS At 1 April Incoming Outgoing At 31 March 
  2011 Resources Resources 2012 
  £ £ £ £ 
 Restricted funds     
 USAID DGP (2,626) 37,728 (35,102) - 
      
 Unrestricted funds 60,398 317,620 (338,176) 39,842 
  ------------------ -------------------- -------------------- ----------------- 
 Total funds £57,772 £355,348 £373,278 £39,842 
  ========= ========== ========== ======== 
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9. ANALYSIS OF NET ASSETS BETWEEN FUNDS   
    
  Restricted Unrestricted Total Total 
  Funds Funds Funds Funds 
  2012 2012 2012 2011 
  £ £ £ £ 
      
 Tangible fixed assets - 699 699 3,273 
 Current assets - 66,339 66,339 81,493 
 Creditors due within one year - (27,196) (27,196) (26,994) 
  ----------------- ----------------- ----------------- ----------------- 
  £ - £39,842 £39,842 £57,772 
  ======== ========= ======== ======== 
      
10. OPERATING LEASES 
 

There are no commitments under operating leases 
 

11. RELATED PARTY TRANSACTIONS 
 

Keystone Accountability Service Community Interest Company: Keystone Accountability 
has set up a subsidiary company in the UK under the form of a Community Interest 
Company (CIC) No: 6223739.  The CIC was constituted with the purpose of managing 
Keystone's fee-based service provision to commercial groups.  For the moment, due to 
the relatively limited activity in this area, the CIC remains dormant and therefore 
consolidated accounts have not been prepared. 
  
Keystone Accountability US: A non-profit 501(c)(3) organisation incorporated in 2007 to 
promote aims similar to those of Keystone Accountability UK. It provided unrestricted 
grant funding £44,527 to Keystone Accountability UK in FY2011/12. The largest source of 
Keystone Accountability USA support for Keystone Accountability UK was from Goldman 
Sachs Gives (£31,309), ($50,000). 
   
Keystone Accountability South Africa: A Company incorporated under Section 21 of the 
South African Companies Act (Company not having share capital) manages Keystone's 
activities in South Africa and other African countries. 
  
There were no transactions with these entities apart from the grants from Keystone 
Accountability USA. 
 
 

 
 
 


